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Hi! I’m Jaclyn

✤ (Download these slides at bit.ly/
MwaJPaul2024)

✤ Lifelong writer

✤ Author of fiction (as Lena George) and 
non-fiction

✤ ADHD advocate

✤ Co-founder of Harborview Press

✤ Erstwhile performer and, in an 
alternate timeline, Broadway pit 
musician





So you’ve landed a bookstore 
event…

✤ It’s normal to feel anxious and overwhelmed

✤ The bookstore isn’t doing you a favor (or you them)

✤ Mutually beneficial arrangement

✤ Both parties need to hold up their end of the bargain

✤ A little preparation goes a long way



Today’s topics

✤ Collaborating with your host

✤ Filling (at least some of) the seats

✤ Choosing and preparing passages for reading

✤ Showing up comfortable and confident in front of 
your audience



Collaborating 
with your host
You’re in this together



Collaborating 
with your host

✤ You’re a professional writer now! 
This is your job

✤ These events are NOT FREE for 
bookstores, nor do they 
guarantee sales

✤ Your conversation partner (if you 
have one) is giving their time

✤ You are responsible for turning 
people out and providing them 
with an event worth their time



Collaborating 
with your host
✤ Past events are a great model to 

help establish expectations

✤ Do some recon:

✤ Social media

✤ Email newsletters

✤ Website

✤ In-person attendance! 
(If you’re local)



Collaborating 
with your host
✤ Be proactive with questions

✤ When should you to arrive?

✤ Will they create an RSVP-able event 
on Facebook or EventBrite? An 
Instagram post with a “remind me” 
button?

✤ Typical reading, Q&A, total event 
length

✤ How many copies of your book will 
be available for purchase?

✤ What about food and drink?



Filling the seats
Avoid the dreaded empty room



Filling the seats

✤ Use any home field advantage you 
can think of

✤ “In conversation with…”

✤ Book club

✤ Neighborhood groups

✤ Friends

✤ Other non-writing platform(s)

✤ Consider when choosing locations for 
events in the first place





Preparing your 
reading



Preparing your 
reading

✤ Choose passages weeks ahead of 
time!

✤ Capture/represent your book’s 
overall vibe

✤ Compelling and satisfying as 
standalones

✤ Don’t give too much away

✤ Leave your audience needing more

✤ Ask for help if you’re stuck



Preparing your 
reading
✤ Always edit for reading!

✤ Assume audience is unfamiliar 
with your book

✤ Remove:

✤ Extraneous details

✤ Non-essential characters

✤ References to subplots

✤ Anything that requires context



Preparing your 
reading

✤ Mark up text for navigation

✤ Where will you pause and look 
up at the audience?

✤ Clearly mark beginning and end 
of reading

✤ Use bookmarks, sticky notes, 
etc. to turn quickly to correct 
page

✤ You can also type up and print out!



Preparing your 
reading

✤ Rehearse, rehearse, rehearse

✤ Make autopilot possible

✤ Include your commentary!

✤ Use a timer or stopwatch to 
fine-tune length of reading 
and commentary



Projecting 
comfort and 
confidence



Projecting comfort 
and confidence

✤ REHEARSE

✤ Arrive early

✤ Use the buddy system if you 
can

✤ Plan transportation/parking

✤ Plan your ENTIRE OUTFIT 
well in advance!



Projecting comfort 
and confidence

✤ Plan your look to avoid last-minute 
panic, helplessness

✤ Clothes

✤ Accessories

✤ Bag

✤ Outerwear

✤ Shoes

✤ Hair and makeup

✤ Test it out beforehand

✤ Ask a savvy friend for help if needed!

✤ Practice a little fashion psychology…





Thank you!

✤ Find me online:

✤ jaclynpaul.com

✤ lenageorgeauthor.com

✤ ADHDhomestead.net

✤ Join my email list

✤ Recording of this talk available 
at a later date

✤ Slides at bit.ly/MwaJPaul2024

http://jaclynpaul.com
http://lenageorgeauthor.com
http://ADHDhomestead.net

